Agenda Iltem 5

Committee: Sustainable Communities Overview and
Scrutiny Panel
7 January 2016

Healthier Communities & Older People
Overview and Scrutiny Panel
12 January 2016

Children and Young People Overview
and Scrutiny Panel
13 January 2016
Overview and Scrutiny Commission
28 January 2016

Wards: ALL

Subject: Business Plan Update 2016-2020 (Members are requested to
bring the Business Plan Consultation Pack with them to these meetings)
Lead officer: Caroline Holland

Lead member: Councillor Mark Allison

Contact officer: Paul Dale

Recommendations:

1. That the Panel considers the proposed additional amendments to savings set out
in the Business Plan Consultation Pack which it is proposed are incorporated into
the financial implications into the draft MTFS 2016-20.

2. That the Panel considers the draft capital programme 2016-20 and indicative
programme for 2021-25 set out in Appendix 4 of the attached report on the
Business Plan

3. That the Panel considers the draft savings/income proposals and associated
equalities analyses set out in the Business Plan Consultation Pack

4. That the Panel considers the draft service plans set out in the Business Plan
Consultation Pack

That the Panel considers the contents of the consultation pack circulated

6. That the Overview and Scrutiny Commission considers the comments of the
Panels on the Business Plan 2016-2012 and details provided in the consultation
pack and provides a response to Cabinet when it meets on the 15 February 2016.
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1.2

2.1

2.2

3.1

Purpose of report and executive summary

This report requests Scrutiny Panels to consider the latest information in respect
of the Business Plan and Budget 2016/17, including proposed amendments to
savings previously agreed by Council, the draft capital programme 2016-20, the
draft savings/income proposals and associated equalities analyses for 2016-19,
and draft service plans, and feedback comments to the Overview and Scrutiny
Commission.

The Overview and Scrutiny Commission will consider the comments of the
Panels and provide a response on the Business Plan 2016-20 to Cabinet when
it meets on the 15 February 2016.

Details - Revenue

The Cabinet of 7 December 2015 received a report on the business plan for
2016-20.

At the meeting Cabinet
RESOLVED:

That Cabinet

1). agrees the draft savings/income proposals (Appendix 1) and associated
draft equalities analyses (Appendix 5) put forward by officers to go to
Cabinet and refers them to the Overview and Scrutiny panels and
Commission in January 2016 for consideration and comment.

2). agrees the latest amendments to the draft Capital Programme 2016-2020
which was considered by Cabinet on 19 October 2015 and by scrutiny in
November 2015.(Appendix 4)

3). considers the proposed amendments to savings previously agreed.
(Appendix 2)

4). consider the draft service plans. (Appendix 6)

Alternative Options

It is a requirement that the Council sets a balanced budget. The Cabinet report
on 7 December 2015 sets out the progress made towards setting a balanced
budget. This identified the current budget position that needs to be addressed
between now and the next report to Cabinet on 18 January 2016 and 15
February 2016, prior to Council on 2 March 2016, agreeing the Budget and
Council Tax for 2016/17 and the Business Plan 2016-20, including the MTFS
and Capital Programme 2016-20.
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4.1

5.1
5.2

5.3

7.1

8.2

Capital Programme 2016-20

Details of the draft Capital Programme 2016-20 were agreed by Cabinet on 7
December 2015 in the attached report for consideration by Overview and
Scrutiny panels and Commission.

Consultation undertaken or proposed
Further work will be undertaken as the process develops.

As previously indicated, a savings proposals consultation pack was prepared
and distributed to all councillors at the end of December 2015 with a request
that it be brought to all Scrutiny and Cabinet meetings from 7 January 2016
onwards and to Budget Council. This should be an improvement for both
councillors and officers - more manageable for councillors and it will ensure that
only one version of those documents is available so referring to page numbers
at meetings will be easier. It will also considerably reduce printing costs and
reduce the amount of printing that needs to take place immediately prior to
Budget Council.

The consultation pack includes:

« Savings proposals

« Equality impact assessment for each saving proposal

« Service plans (these will also be printed in A3 to lay round at scrutiny
meetings)

Timetable

The timetable for the Business Plan 2016-20 including the revenue budget
2016/17, the MTFS 2016-20 and the Capital Programme for 2016-20 was
agreed by Cabinet on 14 September 2015.

Financial, resource and property implications

These are set out in the Cabinet report for 7 December 2015. (Appendix 1)

Legal and statutory implications

All relevant implications have been addressed in the Cabinet reports. Further
work will be carried out as the budget and planning proceeds and will be
included in the budget report to Cabinet on the 7 December 2015.

Detailed legal advice will be provided throughout the budget setting process
further to any proposals identified and prior to any final decisions.
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9.2

10.

10.1

11.
11.1

Human Rights, Equalities and Community Cohesion Implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

A draft equalities assessment has been carried out with respect to the proposed
budget savings and is included in the Business Plan Consultation Pack
circulated to all Members.

Crime and Disorder implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Risk Management and Health and Safety Implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Appendices — the following documents are to be published with this
report and form part of the report

Appendix 1: Cabinet report 7 December 2015: Draft Business Plan Update
2016-20 (NB: This excludes Savings and Equalities Assessments which are
included in the Business Plan Consultation Pack)

BACKGROUND PAPERS

121

13.

The following documents have been relied on in drawing up this report but do
not form part of the report:

Budget files held in the Corporate Services department.

2015/16 Budgetary Control and 2014/15 Final Accounts Working Papers in the
Corporate Services Department.

Budget Monitoring working papers

MTFS working papers

REPORT AUTHOR
— Name: Paul Dale
— Tel: 020 8545 3458

email: paul.dale@merton.gov.uk Budget files held in the Corporate Services
department.
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APPENDIX 1

Cabinet

7 December 2015

Agenda item:

Business Plan Update 2016-2020
Lead officer: Caroline Holland

Lead member: Councillor Mark Allison

Key Decision Reference Number: This report is written and any decisions taken are within the
Budget and Policy Framework Procedure Rules as laid out in Part 4-C of the Constitution.

Contact officer: Paul Dale

Recommendations:

1. That Cabinet considers and agrees the draft savings/income proposals (Appendix 1) and
associated draft equalities analyses (Appendix 5) put forward by officers to go to Cabinet
and refers them to the Overview and Scrutiny panels and Commission in January 2016 for
consideration and comment.

2. That Cabinet agrees the latest amendments to the draft Capital Programme 2016-2020
which was considered by Cabinet on 19 October 2015 and by scrutiny in November
2015.(Appendix 4)

3. That Cabinet considers the proposed amendments to savings previously agreed. (Appendix
2)

5. That Cabinet consider the draft service plans. (Appendix 6 — to follow)

—

PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1 This report provides an update to Cabinet on the Business Planning process for 2016-20
and in particular on the progress made so far towards setting a balanced revenue budget
for 2016/17 and over the MTFS period as a whole.

1.2  Specifically, the report provides details of revenue savings and income proposals put
forward by officers in order to meet the savings/income targets agreed by Cabinet in
September 2015.

1.3  The report also provides an update on the capital programme for 2016-20 and the
financial implications for the MTFS.
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APPENDIX 1

1.4  The report provides a general update on all the latest information relating to the Business
Planning process for 2016-20 and an assessment of the implications for the Medium
Term Financial Strategy 2016-2020.

1.5 This report is one of the budget updates through the financial year and will be referred to

the Overview and Scrutiny Panels and Commission in January 2016.

2. DETAILS
Introduction
2.1 Areview of assumptions in the MTFS was undertaken and reported to Cabinet on 14
September 2015. There was also a report to Cabinet on 19 October 2015 which
considered and agreed the initial savings/income proposals put forward by officers,
provided an update on progress made towards achieving savings previously agreed and
proposed some amendments to these, and also provided details of the latest capital
programme, including new bids and an indicative programme for 2021- 2025. The report
was referred them to the Overview and Scrutiny panels and Commission for
consideration.
2.2  Taking into account the information contained in both the September and October
Cabinet reports, the overall position of the MTFS reported to Cabinet on 19 October 2015
was as follows:-

2016/17
£000

2017/18
£000

2016/17
£000

2017/18
£000

0

MTFS Gap (Cabinet October 2015) 0 0 5,132

2.3 Review of Assumptions
Since Cabinet in October, work has been continuing to review assumptions, identify new

savings/income proposals and analyse information which has been received since then.

2.3.1 Pay
As reported to Cabinet in September 2015, in the Summer Budget 2015, which the
government presented on 8 July 2015, it was announced that public sector pay awards
will be funded for a pay award of 1% for 4 years from 2016/17 onwards. There is no
further change proposed.

Provision for Pay Inflation:

2016/17 | 2017/18 | 2018/19 | 2019/20
Revised pay inflation (%) 1.0% 1.0% 1.0% 1.0%
Provision for Pay inflation 883 1,767 2,650 3,534
(cumulative £000)
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23.2

2.3.3

APPENDIX 1

Prices

The level of inflation has fallen significantly below the Government’s 2% target. The
Consumer Prices Index (CP1) fell by 0.1% in the year to October 2015, the same fall as in
the year to September 2015. Upward price pressures for clothing and footwear and a
range of recreational goods were offset by downward price pressures for university tuition
fees, food, alcohol and tobacco, resulting in no change to the overall rate of inflation. The
rate of inflation has been at or around 0.0% for most of 2015.

In its November 2015 Inflation Report, the Bank of England’s Monetary Policy Committee
(MPC) provided the following summary in respect of the prospects for inflation: “CPI
inflation has remained close to zero. GDP growth has slowed over the past year to
around its past average rate. A weaker global backdrop together with falls in the prices of
risky assets are weighing on the outlook for UK growth, but they are counterbalanced by
support from falls in market interest rates and commodity prices. Conditioned on a very
gently rising path for Bank Rate, the MPC judges that four-quarter growth is likely to
remain around current rates and the slack remaining in the economy is likely to be
absorbed. Recent falls in oil and other commodity prices mean that inflation is likely to
remain lower than previously expected until late 2017 but, on the conditioning path for
Bank Rate, the MPC'’s best collective judgement is that CPI inflation will return to the 2%
target in around two years and rise above it thereafter.”

The provision for price inflation has been reviewed using the budgets for 2015/16. The
majority of contracts are based on RPI increases and RPI annual inflation stands at 0.7%
in October 2015, down from 0.8% in September 2015. The budget for 2015/16 was
therefore overprovided for and the inflation provision in 2016/17 was reduced to 0.5%.
The latest projections are included in the following table:-

Provision for Price Inflation:

2016/17 | 2017/18 | 2018/19 | 2019/20
Price inflation in MTFS (%) 0.5% 1.5% 1.5% 1.5%
Revised estimate 741 2,964 5,187 7,410
(cumulative £000)

Inflation > 1.5%:

There is also a corporate provision which is held to assist services that may experience
price increases greatly in excess of the 0.5% and1.5% inflation allowance provided when
setting the budget. This will only be released for specific demonstrable demand. There is

no further change proposed.

2016/17 | 2017/18 | 2018/19 | 2019/20
£000 £000 £000 £000
Inflation exceeding 1.5% 540 536 536 536

Page 21




234

2.3.5

2.3.6

2.3.7

APPENDIX 1

In the Summer Budget 2015, it was announced that, from April 2016, a new

National Living Wage of £7.20 an hour for those aged 25 and over will be

introduced. This will rise to over £9 an hour by 2020. The impact of this on the

Council’s budgets is difficult to quantify as it will have a potential impact on a

wide range of services which are currently outsourced, including care

contracts. Employees of the council receive the London Living Wage which is

currently £9.15 an hour. The cash limiting strategy is not without risks but if current levels
of inflation were applied un-damped across the period then the budget gap would not
change significantly by 2018/19.

Income

The MTFS does not include any specific provision for inflation on income from fees and
charges. However, service departments can identify increased income as part of their
savings proposals.

Pension Fund

The Pension fund demonstrated a significant reduction in deficit in 2014/15. However, the
prospects for the costs of funding future year’s benefits remain unclear. A revaluation will
be undertaken using data at 31/3/2016. This will be implemented at 1% April 2017. It is
not proposed to make any changes in assumptions about the pension fund until the
valuation is clearer. There may also be further changes to the administration of the
scheme which would have an impact on the valuation.

Taxicards and Freedom Passes

These schemes are administered by London Councils on behalf of London boroughs.
Latest information from London councils indicates that negotiations with Transport for
London (TfL) and the Association of Train Operating Companies (ATOC) will be
concluded at the end of November 2015.

The MTFS includes the following amounts for Taxicards and Freedom Passes:-

Current

Estimate

2015/16

£000

Freedom Passes 9,009
Taxicards 170
Total 9,179
Uplift in MTFS 450
Provision in MTFS for 2016/17 9,629

Initial indications are that the charge to Merton for 2016/17 will be within the provision but
this provision will be reviewed and reported when the figures are finalised.

Growth
The MTFS does not include any provision for growth from 2016/17 to 2019//20.
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2.3.8

24

241

242

243

APPENDIX 1

Revenuisation

In recent budgets it has been recognised that some expenditure formerly included in the
capital programme could no longer be justified as it did not meet the definition of
expenditure for capital purposes. Nevertheless, it is important that some of this
expenditure takes place and the following amounts have been included in the latest
MTFS for 2016-20:-

2016/17 | 2017/18 | 2018/19 | 2019/20
£000 £000 £000 £000
Revenuisation 2,426 2,436 2,433 2,433

The expenditure charged to capital during the current year is being
closely monitored and is being reported through the monitoring report.

Forecast of Resources and Local Government Finance Settlement

Background
Each year in December, the Department of Communities and Local Government (DCLG)

notifies local authorities of their Provisional Local Government Finance Settlement. The
final Settlement figures are published the following January/February but are generally
unchanged from the provisional figures. The total amount of funding available for local
authorities is essentially determined by the amount of resources that Central Government
has allocated as part of its annual Departmental Expenditure Limit.

Spending Review and Autumn Statement 2015

In September, the Chancellor wrote to the Office for Budget Responsibility (OBR) asking
them to publish a forecast on 25 November and making this a joint Spending Review and
Autumn Statement. The OBR was set up in 2010 to provide an independent analysis of
the government’s finances and produces forecasts for the next five years twice a year —
at Budget and at Autumn Statement. On 25 November 2015 the government published a
joint Spending Review and Autumn Statement and there was also an Office for Budget
Responsibility (OBR) forecast.

In the Spending Review the government decides budgets for each department, called
departmental settlements. The departmental settlements are the amount the government
has allocated to each department to spend over the Parliament.

The information published will be analysed and included in the report to Cabinet on the
Business Plan in January 2016.

Funding Forecasts for 2016/17 to 2019/20

Forecasting resources for 2016/17 and beyond is fraught with difficulties since it requires
making assumptions about a wide variety of variables which the Government are not
prepared to release at the current time. These include indications of resources provided
to Government Departments in their Departmental Expenditure Limits (DELs). The
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APPENDIX 1

Government’s protection of some departments (Overseas Aid, Education and Health)and
the additional commitment to increase defence budgets will mean that other areas such
as local government will continue to bear the brunt of the cuts in public sector funding.

The Spending Review and Autumn Statement published on 25 November provided
details of planned spending at a Government departmental level but details at an
individual local authority level only become available when the Provisional Local
Government Finance Settlement is announced by the Department for Local Government
and Communities in late December 2015.

A full update and analysis of the implications for Merton will be included in the report to
Cabinet on the Business Plan in January 2016.

Officers will continue to analyse all of the available information, from sources such as the
Institute of Fiscal Studies (IFS) and London Councils, to produce as accurate forecasts of
resources as possible. This will entail making assumptions about the extent to which
Government ring-fencing will continue. Figures will be updated throughout the business
planning process as more information becomes available.

Local authority public health allocations 2015 to 2016 — consultation

It was previously reported in September that as part of a wider government action on
deficit reduction, the Department of Health (DH) has been asked to deliver savings of
£200 million in the financial year 2015 to 2016 through reductions in the Public Health
Grant (PHG) to local authorities (LAs).

On 4 November 2015, the Government announced the outcome of its consultation on the
£200m cut to public health funding in 2015-16. It states that “After considering the
consultation responses, the department has decided to proceed with the savings by
reducing each local authority’s (LA) grant by an equal percentage. This was option C in
the consultation document. The saving will be implemented through a reduction in the
fourth quarterly instalment of the grant, which will be brought forward from January 2016
to November 2015.” This confirms the details of the cut to Merton’s grant as follows:-

Straight 6.2% cut
(Em)
PH grant 0-5 Total | Revised Cut Cut Total
allocation | allocation | 15/16 PH | allocation (£Em) (%) allocation
excluding 0- (part | allocation with (% England
5 year) 6.2% cut total)
Merton 9.236 1.476 10.712 10.049 | -0.663 | -6.2% 0.3%
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2.5.1

252

2.5.3

2.6

2.6.1

26.2

2.7

2.7.1

APPENDIX 1

Capital Financing Costs

As previously reported the Capital Programme has been reviewed and revised and a
draft programme for 2016-2020 was approved by Cabinet on 19 October 2015, along
with an indicative programme for 2021-25.

Section 6 of this report sets out details of progress made towards preparing the draft
capital programme 2016-20.

The estimated capital financing costs based on the latest draft programme, which
includes the best estimate of new schemes commencing in 2019/209, the effect of
estimated government grant funding and slippage/reprofiling based on 2011/15 outturn
and latest monitoring information are set out in the following table. This also includes an
element of revenue contribution to fund short-life assets:-

2016/17 | 2017/18 | 2018/19 | 2019/20

£000 £000 £000 £000

Capital Programme 41,036 | 41,734 | 27,643 | 13,131
Revenue Implications 13,621 13,744 | 13,917 | 14,650

Council Tax Base

The Council Tax Base is a key factor which is required by levying bodies and the Council
for setting the levies and Council Tax for 2016/17. The council tax base is the measure of
the number of dwellings to which council tax is chargeable in an area or part of an area.
The Council Tax Base is calculated using the properties from the Valuation List together
with information held within Council Tax records. The properties are adjusted to reflect
the number of properties within different bands in order to produce the Council Tax Base
(Band D equivalent). This will be used to set the Council Tax at Band D for 2016/17.The
Council is required to determine its Council Tax Base by 31 January 2016.

Details of the Council Tax Base for 2016/17 will be included in the Business Plan report
to Cabinet in January 2016.

Proposed Amendments to Previously Agreed Savings

Cabinet on 19 October 2015 agreed some proposed amendments to savings which had
been agreed in previous year’s budgets and also agreed that the financial implications

should be incorporated into the draft MTFS 2016-20.

The overall effect of the proposed amendments is set out in the following table:-
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. 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
SUMMARY (cumulative) £000 | £000| £000| £000| £000
Corporate Services - 495 448 - -
Children, Schools & Families - - - - -
Environment and Regeneration - 100 - - -
Community and Housing - 178 778 978 978
Net Cumulative total - 773 1,226 978 978

2.7.2 Community and Housing Department have now identified proposals to offset the
outstanding balance of £0.978m. Details of these are set out in Appendix 2.

. 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
SUMMARY (cumulative) £000 | £000| <£o000| £000| £000
Corporate Services - 495 448 - -
Children, Schools & Families - - - - -
Environment and Regeneration - 100 - - -
Community and Housing - 178 648 - -
Net Cumulative total - 773 1,096 - -

2.7.3 Corporate Services
It is proposed that a previously agreed saving (CS07 - £47K) which relates to a
restructure of the Post & Print Room and deletion of two posts should be deferred from
2016/17 to 2017/18. Also, it is proposed to defer saving CSD43 (2015/16) for one year.
This saving relates to sharing FOI and information governance policy with another

274

2.7.5

council.

Environment and Regeneration

APPENDIX 1

A number of deferred and replacement savings are proposed and further details are set

out in Appendix 2.

If all of the proposed amendments to previously agreed savings are approved (October
and December), the impact on the MTFS is as follows:-

. 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20
SUMMARY (cumulative) £000 | £000| £000| £000| £000
Corporate Services 0 582 458 0 0
Children, Schools & Families 0 0 0 0 0
Environment and Regeneration 0 744 0 0 0
Community and Housing 0 178 648 0 0
Net Cumulative total 0 1,504 1,106 0 0
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2.8.2
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4.1

APPENDIX 1

Provisional Local Government Finance Settlement 2015/16

As indicated in paragraph 2.4, details of the Spending Review and Autumn Statement
2015 were announced by the Chancellor of the Exchequer on 25 November 2014.

The provisional Local Government Finance Settlement is usually published about two
weeks later so details are expected in the second/third week of December.

The estimates for central Government funding currently included in the draft MTFS are

based on the latest information available and a further update will be provided in the
Business Plan Update report to Cabinet in January 2016.

FEEDBACK FROM THE OVERVIEW AND SCRUTINY PROCESS IN NOVEMBER
2015

The information available on the Business Planning process reported to Cabinet on 19
October 2015 was reviewed by the Overview and Scrutiny Panels and Commission in

November 2015.

Feedback is included in a separate report to Cabinet on the agenda.

SAVINGS PROPOSALS 2016-20 AND SERVICE PLANNING
Controllable budgets and Savings Targets for 2016-20

Cabinet on 19 October 2015 agreed some initial proposals from service departments to
set against the savings targets agreed by Cabinet on 14 September 2015

These are summarised in the following table:-

Targets Proposals Balance

£'000 £'000 £'000

Corporate Services 2,338 438 1,900

Children, Schools & Families 2,580 555 2,025

Environment & Regeneration 6,568 2,537 4,031

Community & Housing 3,815 2,435 1,380

Total Surplus/(Shortfall) 15,301 5,965 9.336
Community & Housing

replacements for £809,000 * 978 0 978

Total Savings/Income Proposals 16,279 5,965 10,314

*  Community and Housing Department have identified savings of £0.978m to replace the balance arising
from the adjustments to previous year’s savings agreed in October 2015. These are set out in

Appendix 2.
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APPENDIX 1

Since then service departments have been reviewing their budgets and formulating
further proposals to address their targets. The progress made to date is set out in this
report.

Proposals that Cabinet agree at this meeting will be referred to the Overview and
Scrutiny Commission and panels for review and comment in January 2016.

The additional proposals submitted by each department are summarised in the following
table and set out in detail in Appendix 1.

2016/17 | 2017/18 | 2018/19 | 2019/20 Total
£'000 £'000 £'000 £'000 £'000
Corporate Services 0 104 555 0 659
Children, Schools & Families 0 189 201 0 390
Environment & Regeneration 0 308 225 0 533
Community & Housing 0 0 0 0 0
Total Surplus/(Shortfall) 0 601 081 0 1,582
Summary of progress to date
If all of the proposals are accepted, the balance remaining to find is:-
Proposals | Proposals
Targets October | December Balance
£'000 £'000 £'000 £'000
Corporate Services 2,338 (438) (659) 1,241
Children, Schools & Families 2,580 (555) (390) 1,635
Environment & Regeneration 6,568 (2,537) (533) 3,498
Community & Housing 3,815 (2,435) 0 1,380
Total 15,301 (5,965) (1,582) 7,754

Where departments have not met their target or put forward options that are deemed not
to be acceptable then the shortfall will be carried forward to later meetings and future
years budget processes to be made good.

Service Plans

Draft Service Plans are included in Appendix 6. (To follow)

Equality Assessments

Draft Equalities Assessments are set out in Appendix 5.
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7.2

APPENDIX 1

Update to MTFS 2016-20

If the changes outlined in this report are agreed, the forecast gap in the MTFS over the
four year period is as follows, subject to the Spending Review announcement and Local
Government Finance Settlement in December.

2016/17 | 2017/18 | 2018/19 | 2019/20
£000 £000 £000 £000
Budget Gap in MTFS 0 0 0 814

A more detailed MTFS is included as Appendix 2.

Draft Service department budget summaries based on the information in this report are
attached as Appendix 7. (To follow)

CAPITAL PROGRAMME 2016-20: UPDATE

The proposed draft Capital Programme 2016-20 and an Indicative Capital Programme 2020-
25 were presented to Cabinet on 19 October 2015.

The programme has been reviewed by scrutiny panels.

Monthly monitoring of the approved programme for 2015/16 has been ongoing and there
will inevitably be further changes arising from slippage, reprofiling and the announcement
of capital grants as part of the local government finance settlement which has yet to be
announced.

The changes that have been made to the proposed capital programme since it was
presented to Cabinet in October 2015 are set out in Appendix 4.

The estimated revenue implications of funding the draft capital programme are
summarised in paragraph 2.5.3 and these have been incorporated into the latest draft
MTFS 2016-20.

CONSULTATION UNDERTAKEN OR PROPOSED
There will be extensive consultation as the business plan process develops. This will
include the Overview and Scrutiny panels and Commission, business ratepayers and all

other relevant parties.

In accordance with statute, consultation is taking place with business ratepayers and a
meeting will be arranged for early in 2016.
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APPENDIX 1

As previously indicated, a savings proposals consultation pack will be prepared and
distributed to all councillors at the end of December 2015 that can be brought to all
Scrutiny and Cabinet meetings from 7 January 2016 onwards and to Budget Council.
This should be an improvement for both councillors and officers - more manageable for
councillors and it will ensure that only one version of those documents is available so
referring to page numbers at meetings will be easier. It will also considerably reduce
printing costs and reduce the amount of printing that needs to take place immediately
prior to Budget Council.

The pack will include:

« Savings proposals
« Equality impact assessment for each saving proposal
« Service plans (these will also be printed in A3 to lay round at scrutiny meetings)

TIMETABLE

In accordance with current financial reporting timetables.

FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

All relevant implications have been addressed in the report.

LEGAL AND STATUTORY IMPLICATIONS

All relevant implications have been addressed in the report.

HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS
Draft Equalities assessments of the savings proposals are included in Appendix 5.
CRIME AND DISORDER IMPLICATIONS

Not applicable

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS

Not applicable
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APPENDICES - THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH
THIS REPORT AND FORM PART OF THE REPORT

Appendix 1: New savings/income proposals 2016-20

Appendix 2: Proposed amendments to savings previously agreed
Appendix 3: MTFS Update

Appendix 4: Capital Programme 2016-20

Appendix 5: Draft Equalities Assessments

Appendix 6: Service Plans 2016-20 (To follow)

Appendix 7: Budget Summaries (To follow)

BACKGROUND PAPERS
Budget files held in the Corporate Services department.

REPORT AUTHOR
— Name: Paul Dale

— Tel: 020 8545 3458

email: paul.dale@merton.gov.uk

Page 31



APPENDIX 3

DRAFT MTFS 2015-19: RE-PRICED AND ROLLED FORWARD

2016/17| 2017/18 2018/19 2019/20
£000 £000 £000 £000
Departmental Base Budget 2015/16 150,913 150,913 150,913 150,913
Inflation (Pay, Prices) 1,624 4,731 7,837 10,944
Autoenrolment/Nat. ins changes 1,000 2,000 2,000 2,000
FYE — Previous Years Savings (15,902)| (21,334) (22,482) (22,482)
Amendments to previously agreed savings 1,504 1,106 0 0
Change in Net Appropriations to/(from) Reserves (5,260) (5,418) (5,887) (4,486)
Revenuisation (102) (102) (102) (102)
Taxi card/Concessionary Fares 450 900 1,350 1,350
Other 1,622 1,692 1,765 1,841
Re-Priced Departmental Budget 135,849 134,488 135,394 139,978
Treasury/Capital financing 13,621 13,744 13,917 14,650
Pensions 4,395 4,592 4,799 5,015
Other Corporate items (13,289)| (13,131) (12,659) (14,063)
Levies 632 632 632 632
Sub-total: Corporate provisions 5,359 5,837 6,689 6,234
BUDGET REQUIREMENT 141,208 140,325 142,083 146,211
Funded by:
Revenue Support Grant (23,161)] (16,691) (12,256) (10,617)
Business Rates (inc. Section 31 grant) (34,432)] (35,121) (35,823) (36,540)
C. Tax Freeze Grant 2015/16 0 0 0 0
PFI Grant (4,797) (4,797) (4,797) (4,797)
New Homes Bonus (2,904) (2,615) (2,294) (968)
Council Tax inc. WPCC (77,435)] (77,821) (78,208) (78,598)
Collection Fund — (Surplus)/Deficit 1,566 0 0 0
TOTAL FUNDING (141,164)| (137,044)| (133,378)| (131,519)
GAP excluding Use of Reserves (Cumulative) 44 3,281 8,705 14,692
Savings/Income Proposals 2016/17 (200) (4,057) (7,547) (7,547)
Sub-total (156) (776) 1,158 7,145
Use of Reserves 156 776 (1,158) (6,331)
GAP including Use of Reserves (Cumulative) 0 0 0 814
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APPENDIX 1

Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Appendix 4a
Updated Updated | Updated | Updated | Updated
Merton Updated Updated Updated Updated Budget Budget Budget Budget Budget
Budget 16/17 | Budget 17/18 | Budget 18/19 | Budget 19/20 20/21 21/22 22/23 23/24 24/25
Corporate Services 5,711,470 5,196,000 2,977,000 2,795,000 2,885,000f 2,562,000f 1,935,000f 1,965,000} 2,817,000
Community and Housing 2,307,650 1,055,000 280,000 280,000 630,000 280,000 280,000f 280,000f 280,000
Children, Schools & Families 13,943,480f 20,297,550f 11,189,950 4,805,000f 6,650,000f 4,658,000f 650,000f 755,000f 650,000
Environment & Regeneration 19,718,800f 13,285,300 10,226,300 4,277,000] 4,217,000] 4,252,000 4,217,000 4,217,000{ 4,277,000
Total Merton 41,681,400] 39,833,850 24,673,250] 12,157,000 14,382,000 11,752,000| 7,082,000| 7,217,000| 8,024,000
Updated Updated | Updated | Updated | updated
Merton Updated Updated Updated Updated Budget Budget Budget | Budget | Budget
Budget 16/17 | Budget 17/18 | Budget 18/19 | Budget 19/20 20/21 21/22 22/23 23/24 24/25
Total Corporate Budgets 982,000 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 190,000 0 592,000f 175,000f 190,000f 442,000
Total Corporate Governance 0 0 0 0 0 0 0 0 0
Total Resources 108,200 0 0 0 825,000 0 0 0 0
Total Information Technology 1,525,000 2,021,000 785,000 1,230,000 1,060,000 970,000f 760,000{ 775,000f 1,375,000
Total Facilities Management 2,546,270 3,000,000 1,750,000 1,375,000f 1,000,000 1,000,000| 1,000,000} 1,000,000} 1,000,000
Total Corporate Services 5,711,470 5,196,000 2,977,000 2,795,000] 2,885,000 2,562,000| 1,935,000| 1,965,000] 2,817,000
Community and Housing
Total Adult Social Care 43,750 0 0 0 0 0 0 0 0
Total Merton Adult Education 0 0 0 0 0 0 0 0 0
Housing
The Gables Mitcham 0 0 0 0 0 0 0 0 0
8 Wilton Road 0 0 0 0 0 0 0 0 0
Western Road 875,000 0 0 0 0 0 0 0 0
Disabled Facilities 1,188,900 755,000 280,000 280,000 280,000 280,000 280,000f 280,000f 280,000
Other Housing 0 0 0 0 0 0 0 0 0
Total Libraries 200,000 300,000 0 0 350,000 0 0 0 0
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Total Community and Housing 2,307,650] 1,055,000 280,000 280,000 630,000 280,000 280,000] 280,000 280,000
Children, Schools and Families
Primary School Expansions 2,852,200 0 0 0 0 0 0 0 0
Secondary School Expansions 8,466,510] 13,548,740 9,689,950 3,200,000f 6,000,000f 4,008,000 0 0 0
SEN 1,870,320 5,994,360 850,000 850,000 0 of of 0 0
Other 754,450 754,450 650,000 755,000 650,000 650,000] 650,000 755,000] 650,000
Children, Schools & Families 13,943,480| 20,297,550| 11,189,950| 4,805,000| 6,650,000 4,658,000] 650,000| 755,000| 650,000
Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued... Appendix 4a
Updated Updated | Updated | Updated | Updated
Budget Budget Budget Budget Budget
Environment & Regeneration 20/21 21/22 22/23 23/24 24/25
Footways Planned Works 1,000,000 1,000,000]  1,000,000] 1,000,000] 1,000,000] 1,000,000] 1,000,000] 1,000,000| 1,000,000
Greenspaces 423,000 250,000 350,000 385,000 325,000 325,000] 325,000] 325,000 385,000
Highways General Planned Works 419,000 419,000 422,000 427,000 427,000 427,000 427,000] 427,000 427,000
Highways Planned Road Works 1,500,000  1,500,000]  1,500,000] 1,250,000] 1,250,000 1,250,%'% 1,250,000| 1,250,000
Leisure Centres 9,300,000]  1,300,000]  1,800,000| 300,000 300,000 300,000] 300,000 300,000] 300,000
Other E&R 45,000 0 0 0 0 0 0 0 0
On and Off Street Parking 35,000 0 0 0 0 33,000 0 0 0
Regeneration Partnerships 3,072,000 920,000 2,000,000 0 0 0 0 0 0
Street Lighting 462,000 290,000 509,000 290,000 290,000 290,000] 290,000] 290,000 290,000
Street Scene 60,000 60,000 60,000 60,000 60,000 60,000]  60,000] 60,000] 60,000
I'_I'ransport for London 1,754,800 1,844,800 1,864,800 0 0 0 0 0 0
Traffic and Parking Management 802,500 156,000 175,000 175,000 175,000 175,000] 175,000] 175,000f 175,000
[Transport and Plant 500,000] 5,500,000 500,000 350,000 350,000 350,000] 350,000 350,000] 350,000
Safer Merton - CCTV & ASB 300,000 0 0 0 0 0 0 0 0
Waste Operations 45,500 45,500 45,500 40,000 40,000 40,000] 40,000 40,000] 40,000
Environment & Regeneration | 19,718,800 | 13,285,300 | 10,226,300 | 4,277,000 | 4,217,000 | 4,252,000 |4,217,000]4,217,000]4,277,000
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Movement from Current to Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Appendix 4b
Updated Updated | Updated | Updated | Updated
Merton Budget Budget Budget Budget Budget
20/21 21/22 22/23 23/24 24/25
Corporate Services 713,000 2,315,000 220,000 1,295,000f 1,125,000 917,000f 500,000 515,000f 1,367,000
Community and Housing (60,000) 240,000 (60,000) (60,000) 290,000 (60,000)] (60,000)] (60,000)] (60,000)
Children, Schools & Families (15,279,240) (681,260)] (8,913,850) 1,539,400f (596,800) (401,580) (8,800) 96,200 (8,800)
Environment & Regeneration (4,715,200)] (2,041,200) 3,847,800 (596,000)] (437,000)] (402,000)] (437,000)] (437,000)] (377,000)
Total Merton (19,341,440) (167,460)] (4,906,050) 2,178,400 381,200 53,420] (5,800)] 114,200fF 921,200
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Updated Updated | Updated | Updated | updated
Merton Budget Budget Budget Budget Budget
20/21 21/22 22/23 23/24 24/25

Total Corporate Budgets 0 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 190,000 0 592,000f 175,000f 190,000f 442,000
Total Resources 0 0 0 0 825,000 0 0 0 0
Total Information Technology (337,000) 140,000 (222,000) 655,000 200,000 200,000 200,000f 200,000fF 800,000
Total Facilities Management 500,000 2,000,000 0 450,000 100,000 125,000f 125,000 125,000f 125,000
Total Corporate Services 713,000 2,315,000 220,000f 1,295,000fF 1,125,000 917,000F 500,000f 515,000{ 1,367,000
Community and Housing
Housing

Western Road 0 0 0 0 0 0 0 0 0

Disabled Facilities 0 0 0 0 0 0 0 0 0

Other Housing (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)] (60,000)] (60,000)] (60,000)
Libraries 0 300,000 0 0 350,000 0 0 0 0
Community and Housing (60,000) 240,000 (60,000) (60,000) 290,000 (60,000)] (60,000)] (60,000)] (60,000)
Children, Schools and Families
Primary School Expansions (2,675,000)] (3,848,780)] (2,575,000)] (1,600,000) 0 0 0 0 0
Secondary School Expansions (7,248,490) 2,048,740| (4,264,320) 3,200,000 0 0 0 0 0
SEN (2,921,890) 2,994,360 0 0 0 0 0 0 0
Other (2,433,860)] (1,875,580)] (2,074,530) (60,600)] (596,800)] (401,580) (8,800) 96,200 (8,800)
Children, Schools & Families (15,279,240) (681,260)] (8,913,850) 1,539,400 (596,800)] (401,580) (8,800) 96,200 (8,800)
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Movement from Current to Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued.. Appendix 4b
Environment & Regeneration

Total Footways Planned Works 0 0 0 0 0 0 0 0 0
Total Greenspaces 0 0 0 35,000 (25,000) (25,000)] (25,000){ (25,000) 35,000
Highways General Planned Works 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Highways Planned Road Works 0 0 0 (250,000)] (250,000)] (250,000)] (250,000)] (250,000)] (250,000)
Total Leisure Centres 0 0 0 0 0 0 0 0 0
Total Other E&R 45,000 0 0 0 0 0 0 0 0
On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
Regeneration Partnerships (4,864,000)] (2,080,000) 2,000,000 0 0 0 0 0 0
Total Street Lighting 0 0 0 (219,000) 0 0 0 0 0
Total Street Scene 0 0 (40,000) (40,000) (40,000) (40,000)] (40,000)] (40,000)] (40,000)
Total Transport for London (71,200) 18,800 1,864,800 0 0 0 0 0 0
Traffic and Parking Management 120,000 0 0 0 0 0 0 0 0
Total Transport and Plant 0 0 ol (150,000)] (150,000)] (150,000)] (150,000)] (150,000)] (150,000)
Safer Merton - CCTV & ASB 0 0 0 0 0 0 0 0 0
Total Waste Operations 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Environment & Regeneration (4,715,200)] (2,041,200) 3,847,800 (596,000){ (437,000)] (402,000)| (437,000)] (437,000)] (377,000)
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25
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Updated Updated Updated Updated Updated Updated |

Corporate Services Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Corporate Budgets
Acquisitions Budget 500,000 0 0 0 0 0 0 0 0
Capital Bidding Fund 482,000 0 0 0 0 0 0
Total Corporate Budgets 982,000 0 0 0
Business Improvements
Planweb/Stratus Update 0 0 42,000 0 0 42,000 0 0 42,000
M3 LP and PP 500,000 0 0 0 0 500,000 0 0 0
Map Information 50,000 0 0 0 0 50,000 0 0 0
Aligned Assets 0 75,000 0 0 0 0 75,000 0 0
Electronic Asset Management 0 0 0 190,000 0 0 0 190,000 0
Revenue & Benefits 0 0 400,000 0 0 0 0 0 400,000
Capita Housing 0 100,000 0 0 0 0 100,000 0 0
Total Business Improvement 550,000 175,000 442,000 190,000 0 592,000 175,000 190,000 442,000
Resources
Replacement of Civica Icon 0 0 0 0 125,000 0 0 0 0
Improving Information Systems 108,200 0 0 0 700,000 0 0
Total Resources 108,200 825,000
Information Technology
Planned Replacement Programme 1,125,000 1,746,000 510,000 430,000 860,000 770,000 560,000 575,000 575,000
ITSD Enhancements 200,000 200,000 275,000 200,000 200,000 200,000 200,000 200,000 200,000
Multi-Functioning Device (MFD) 200,000 75,000 0 600,000 0 0 0 0 600,000
Total Information Technology 1,525,000 2,021,000 785,000f 1,230,000f 1,060,000 970,000 760,000 775,000f 1,375,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....
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Updated Updated Updated Updated Updated Updated |

Corporate Services Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Invest to Save Schemes 1,300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Water Safety Works 150,000 150,000 100,000 0 0 0 0 0 0
Asbestos Safety Works 250,000 250,000 250,000 0 0 0 0 0 0
Capital Works - Facilities 300,000 300,000 300,000 700,000 700,000 700,000 700,000 700,000 700,000
Civic Centre Passenger Lifts 46,270 0 0 0 0 0 0 0 0
Civic Centre Boilers 0 0 300,000 0 0 0 0 0 0
Data Centre Support Equipment 0 0 300,000 0 0 0 0 0 0
Civic Centre Staff Entrance Improve 0 0 200,000 0 0 0 0 0 0
Photovoltaics (PV) and Energy Cons 500,000 2,000,000 0 0 0 0 0 0 0
Civic Centre Lightning Upgrade 0 0 0 300,000 0 0 0 0 0
Civic Centre Block Paving 0 0 0 75,000 0 0 0 0 0
Total Facilities Management 2,546,270 3,000,000y 1,750,000 1,375,000f 1,000,000{ 1,000,000 1,000,000 1,000,000f 1,000,000
TOTAL 5,711,470 5,196,000f 2,977,000f 2,795,000f 2,885,000f 2,562,000 1,935,000 1,965,000f 2,817,000

Updated Updated Updated Updated Updated Updated Updated Updated |
Community and Housing Updated Budget Budget Budget Budget Budget Budget Budget Budget

Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Adult Social Care
Telehealth 43,750 0 0 0 0 0 0 0 0
Total Adult Social Care 43,750 0 0 0 0 0 0 0 0
Housing
191-193 Western Road 115,000 0 0 0 0 0 0 0 0
Western Road * 760,000 0 0 0 0 0 0 0 0
Disabled Facilities Grant 1,188,900 755,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000
Small Repairs Grant 0 0 0 0 0 0 0 0 0
Total Housing 2,063,900 755,000 280,000 280,000 280,000 280,000 280,000 280,000 280,000
Libraries
Colliers Wood Library Re-Fit 200,000 0 0 0 0 0 0 0 0
West Barnes Library Re-Fit 0 200,000 0 0 0 0 0 0 0
Library Management System 0 100,000 0 0 0 0 0 0 0
Library Self Service 0 0 0 0 350,000 0 0 0 0
Total Libraries 200,000 300,000 0 0 350,000 0 0 0 0
TOTAL 2,307,650 1,055,000 280,000 280,000 630,000 280,000 280,000 280,000 280,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....
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Updated Updated Updated Updated Updated Updated |

Children, Schools and Families Updated Budget Budget Budget Budget Budget Budget Budget Budget

Budget 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Primary School Expansions
Dundonald expansion 2,120,200 0 0 0 0 0 0 0 0
Singlegate expansion 732,000 0 0 0 0 0 0 0 0
Beecholme 0 0 0 0 0 0 0 0 0
23 FE School Expansion 1fe Expang 0 0 0 0 0 0 0 0 0
26 FE School Expansion - Temp Cla 0 0 0 0 0 0 0 0 0
27 FE School Expansion - Temp Cla 0 0 0 0 0 0 0 0 0
28 FE School Expansion - Temp Cla 0 0 0 0 0 0 0 0 0
Total Primary School Expansions 2,852,200 0 0 0 0 0 0 0 0
Scheme 1 Phased Extra 4fe 2,798,710 1,500,000 0 0 0 0 0 0 0
Scheme 2 Phased Extra 4fe 70,000 2,948,740 2,681,000 0 0 0 0 0 0
Scheme 3 Phased Extra 2fe 557,800 2,000,000 0 0 0 0 0 0 0
Scheme 5 Phased Extra 2fe 0 100,000y 2,530,000f 3,200,000 0 0 0 0 0
Scheme 6 Phased Extra 2fe 0 0 0 0 0 0 0 0 0
Scheme 4 New School Extra 6fe 5,040,000 7,000,000] 4,478,950 0] 6,000,000f 4,008,000 0 0 0
Total Secondary School Expansio 8,466,510 13,548,740| 9,689,950 3,200,000f 6,000,000f 4,008,000 0 0 0
Cricket Green 721,520 2,883,160 0 0 0 0 0 0 0
Perseid 0 0 850,000 850,000 0 0 0 0 0
Perseid - Further 28 Places Primary 548,800 2,551,200 0 0 0 0 0 0 0
Secondary School Autism Unit 600,000 560,000 0 0 0 0 0 0 0
Total SEN 1,870,320 5,994,360 850,000 850,000 0 0 0 0 0
Other
Inflation Contingency 0 0 0 0 0 0 0 0 0
Devolved Formula Capital 0 0 0 0 0 0 0 0 0
Schs Cap Maint & Accessibility 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000 650,000
Schools Equipment Loans 104,450 104,450 0 0 0 0 0 0 0
Admissions IT System 0 0 0 105,000 0 0 0 105,000 0
Total Other 754,450 754,450 650,000 755,000 650,000 650,000 650,000 755,000 650,000
TOTAL 13,943,480 20,297,550f 11,189,950 4,805,000f 6,650,000f 4,658,000 650,000 755,000 650,000
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....

X 1

Updated Updated Updated Updated Updated Updated Updated Updated | Update

Environment and Regeneration Budpet 16117 Budget Budget Budget Budget Budget Budget Budget Budget
9 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Footways Planned Works
Repairs to Footways 1,000,000 1,000,000f 1,000,000f 1,000,000f 1,000,000f 1,000,000 1,000,000 1,000,000f 1,000,000
Total Footways Planned Works 1,000,000 1,000,000f 1,000,000f 1,000,000f 1,000,000f 1,000,000 1,000,000f 1,000,000f 1,000,000
Greenspaces
Parks Investment 276,000 216,000 322,500 325,000 325,000 325,000 325,000 325,000 325,000
Canons Parks for People Dev HLF 113,000 0 0 0 0 0 0 0 0
Pay and Display Machines 0 0 0 60,000 0 0 0 0 60,000
Parks Bins - Finance Lease 34,000 34,000 27,500 0 0 0 0 0 0
Total Greenspaces 423,000 250,000 350,000 385,000 325,000 325,000 325,000 325,000 385,000
Highways General Planned
Works
Surface Water Drainage 69,000 69,000 72,000 77,000 77,000 77,000 77,000 77,000 77,000
Highways bridges & structures 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000
Maintain AntiSkid and Coloured 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000
x;;‘(:‘ghways General Planned 419,000 419,000 422,000 427,000 427,000 427,000 427,000 427,000 427,000
Highways Planned Road Works
Borough Roads Maintenance 1,500,000 1,500,000f 1,500,000f 1,250,000f 1,250,000f 1,250,000 1,250,000f 1,250,000f 1,250,000
x;:‘(:'ghways Planned Road 1,500,000  1,500,000] 1,500,000 1,250,000 1,250,000{ 1,250,000] 1,250,000 1,250,000/ 1,250,000
Leisure Centres
Leisure Centre Plant & Machine 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Morden Leisure Centre 9,000,000 1,000,000 0 0 0 0 0 0 0
Wimbledon Park Lake De-Silting 0 0] 1,500,000 0 0 0 0 0 0
Total Leisure Centres 9,300,000 1,300,000f 1,800,000 300,000 300,000 300,000 300,000 300,000 300,000
Other E&R
Mortuary Provision 45,000 0 0 0 0 0 0 0 0
Total Other E&R 45,000 0 0 0 0 0 0 0 0
On and Off Street Parking
Replacing Handheld Computers 35,000 0 0 0 0 35,000 0 0 0
Total On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
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Proposed Summary Capital Programme 2016-20 and Summary Indicative Programme 2021/25 Continued....

X 1
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_ _ Updated Updated Updated Updated Updated Updated Updated Updated%

Environment and Regeneration Budget 16/17 Budget Budget Budget Budget Budget Budget Budget Budget
17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Regeneration Partnerships
Industrial Estate Investment 450,000 0 0 0 0 0 0 0 0
Mitcham Major schemes - TfL 1,000,000 700,000 0 0 0 0 0 0 0
Town Centre Investment 1,037,000 0 0 0 0 0 0 0 0
Morden shopping parades 410,000 0 0 0 0 0 0 0 0
Brighter Business 55,000 0 0 0 0 0 0 0 0
Morden - TfL 120,000 220,000 2,000,000 0 0 0 0 0 0
Total Regeneration Partnerships 3,072,000 920,000f 2,000,000 0 0 0 0 0 0
Street Lighting
Street Lighting Replacement Pr 462,000 290,000 509,000 290,000 290,000 290,000 290,000 290,000 290,000
Total Street Lighting 462,000 290,000 509,000 290,000 290,000 290,000 290,000 290,000 290,000
Street Scene
Street Tree Programme 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Total Street Scene 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Transport for London
Unallocated 1,754,800 1,844,800 1,864,800 0 0 0 0 0 0
Total Transport for London 1,754,800 1,844,800 1,864,800 0 0 0 0 0 0
Traffic and Parking Management
Traffic Schemes 150,000 156,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000
Tackling Traffic Congestion 532,500 0 0 0 0 0 0 0 0
£1 Coinage Changs P&D Mach. 120,000 0 0 0 0 0 0 0 0
:n‘::;;;ﬂzta"d Parking 802,500 156,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000
Transport and Plant
Replacement of Fleet Vehicles 500,000 500,000 500,000 350,000 350,000 350,000 350,000 350,000 350,000
Transportation Enhancements 0 5,000,000 0 0 0 0 0 0 0
Total Transport and Plant 500,000 5,500,000 500,000 350,000 350,000 350,000 350,000 350,000 350,000
Safer Merton - CCTV & ASB
CCTV (match funding) 300,000 0 0 0 0
Total Safer Merton - CCTV & ASB 300,000
Waste Operations
Alley Gating Scheme - Fly Tip 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Waste Bins - Finance Lease 5,500 5,500 5,500 0 0 0 0 0 0
Total Waste Operations 45,500 45,500 45,500 40,000 40,000 40,000 40,000 40,000 40,000
TOTAL 19,718,800 13,285,300f 10,226,300f 4,277,000f 4,217,000f 4,252,000 4,217,000f 4,217,000f 4,277,000
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PPENDIX 1

Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25 ppen
Updated Updated Updated Updated Updated Updated Updated Updated |
Updated Budget Budget Budget Budget Budget Budget Budget Budget
Corporate Services Budget 16/17 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Corporate Budgets
Acquisitions Budget 0 0 0 0 0 0 0 0 0
Capital Bidding Fund 0 0 0 0 0 0 0 0 0
Total Corporate Budgets 0 0 0
Business Improvements
Planweb/Stratus Update 0 0 42,000 0 0 42,000 0 0 42,000
M3 LP and PP 500,000 0 0 0 0 500,000 0 0 0
Map Information 50,000 0 0 0 0 50,000 0 0 0
Aligned Assets 0 75,000 0 0 0 0 75,000 0 0
Customer Contact Programme 0 0 0 0 0 0 0 0 0
Electronic Asset Management 0 0 0 190,000 0 0 0 190,000 0
Revenue & Benefits 0 0 400,000 0 0 0 0 0 400,000
Capita Housing 0 100,000 0 0 0 0 100,000 0 0
Replacement SC System 0 0 0 0 0 0 0 0 0
Total Business Improvement 550,000 175,000 442,000 190,000 0 592,000 175,000 190,000 442,000
|Resources
Replacement of Civica Icon 0 0 0 125,000 0 0 0
Improving Information Systems 0 0 0 700,000 0 0 0
Total Resources 825,000
Information Technology
Planned Replacement Programme (287,000) 60,000 (447,000)] (145,000) 0 0 0 0 0
ITSD Enhancements (50,000) 80,000 225,000 200,000 200,000 200,000 200,000 200,000 200,000
Multi-Functioning Device (MFD) 0 0 0 600,000 0 0 0 0 600,000
Total Information Technology (337,000) 140,000 (222,000) 655,000 200,000 200,000 200,000 200,000 800,000




17 obed

Movement from Current to Proposed Detailed Capital Programme 2016-20 and Detailed Indicative Programme 2021/25

X 1

Updated Updated Updated Updated Updated UWWE@%@
Updated Budget Budget Budget Budget Budget Budget Budget Budget

Corporate Services Budget 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Facilities Management
Invest to Save Schemes 0 0 0 0 0 0 0 0 0
Water Safety Works 0 0 0 (75,000) (50,000) (25,000) (25,000) (25,000) (25,000)
Asbestos Safety Works 0 0 0] (250,000) (250,000) (250,000) (250,000) (250,000)] (250,000)
Capital Works - Facilities 0 0 0 400,000 400,000 400,000 400,000 400,000 400,000
Civic Centre Passenger Lifts 0 0 0 0 0 0 0 0 0
Civic Centre Boilers 0 0 0 0 0 0 0 0 0
Data Centre Support Equipment 0 0 0 0 0 0 0 0 0
Civic Centre Staff Entrance Improve 0 0 0 0 0 0 0 0 0
Photovoltaics (PV) and Energy Cons 500,000 2,000,000 0 0 0 0 0 0 0
Civic Centre Lightning Upgrade 0 0 0 300,000 0 0 0 0 0
Civic Centre Block Paving 0 0 0 75,000 0 0 0 0 0
Total Facilities Management 500,000 2,000,000 0 450,000 100,000 125,000 125,000 125,000 125,000
TOTAL 713,000 2,315,000 220,000 1,295,000f 1,125,000 917,000 500,000 515,000{ 1,367,000

Updated Updated Updated Updated Updated Updated Updated Updated |
Community and Housing Updated Budget Budget Budget Budget Budget Budget Budget Budget

Budget 16/17 1718 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Adult Social Care
Telehealth 0 0 0 0 0 0 0 0 0
Total Adult Social Care 0 0 0 0 0 0 0 0 0
Housing
191-193 Western Road 0 0 0 0 0 0 0 0 0
Western Road * 0 0 0 0 0 0 0 0 0
Disabled Facilities Grant 0 0 0 0 0 0 0 0 0
Small Repairs Grant (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Total Housing (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000) (60,000)
Libraries
Colliers Wood Library Re-Fit 0 0 0 0 0 0 0 0 0
West Barnes Library Re-Fit 0 200,000 0 0 0 0 0 0 0
Library Management System 0 100,000 0 0 0 0 0 0 0
Library Self Service 0 0 0 0 350,000 0 0 0 0
Total Libraries 0 300,000 0 0 350,000 0 0 0 0
TOTAL (60,000) 240,000 (60,000) (60,000) 290,000 (60,000) (60,000) (60,000) (60,000)
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Updated Updated Updated Updated Updated Updated Updated Updated |
Children, Schools and Families Updated Budget Budget Budget Budget Budget Budget Budget Budget
Budget 16/17 17118 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Primary School Expansions
Dundonald expansion 0 0 0 0 0 0 0 0 0
Singlegate expansion 0 0 0 0 0 0 0 0 0
Beecholme (2,575,000)] (2,075,000) 0 0 0 0 0 0 0
23 FE School Expansion 1fe Expans (100,000) (555,000)] (2,575,000)] (1,600,000) 0 0 0 0 0
26 FE School Expansion - Temp Cla 0 (618,780) 0 0 0 0 0 0 0
27 FE School Expansion - Temp Cla 0 (300,000) 0 0 0 0 0 0 0
28 FE School Expansion - Temp Cla 0 (300,000) 0 0 0 0 0 0 0
Total Primary School Expansions (2,675,000)] (3,848,780)] (2,575,000)] (1,600,000) 0 0 0 0 0
Scheme 1 Phased Extra 4fe (1,290) 1,500,000} (3,677,560) 0 0 0 0 0 0
Scheme 2 Phased Extra 4fe (2,780,000) 2,948,740 410,880 0 0 0 0 0 0
Scheme 3 Phased Extra 2fe (2,362,200) 2,000,000 0 0 0 0 0 0 0
Scheme 5 Phased Extra 2fe (95,000)f (1,400,000)f 1,002,360f 3,200,000 0 0 0 0 0
Scheme 6 Phased Extra 2fe (1,900,000)) (3,000,000)} (2,000,000) 0 0 0 0 0 0
Scheme 4 New School Extra 6fe (110,000) 0 0 0 0 0 0 0 0
Total Secondary School Expansio| (7,248,490) 2,048,740| (4,264,320)] 3,200,000 0 0 0 0 0
Cricket Green (1,310,690) 1,383,160 0 0 0 0 0 0 0
Perseid 0 0 0 0 0 0 0 0 0
Perseid - Further 28 Places Primary| (1,051,200) 1,051,200 0 0 0 0 0 0 0
Secondary School Autism Unit (560,000) 560,000 0 0 0 0 0 0 0
Total SEN (2,921,890) 2,994,360 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
Inflation Contingency (2,433,860)] (1,875,580)] (2,074,530)] (165,600) (596,800) (401,580) (8,800) (8,800) (8,800)
Devolved Formula Capital 0 0 0 0 0 0 0 0 0
Schools Equipment Loans 0 0 0 0 0 0 0 0 0
Admissions IT System 0 0 0 105,000 0 0 0 105,000 0
Total Other (2,433,860)] (1,875,580)] (2,074,530) (60,600) (596,800) (401,580) (8,800) 96,200 (8,800)
TOTAL (15,279,240) (681,260)| (8,913,850)] 1,539,400 (596,800) (401,580) (8,800) 96,200 (8,800)
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Environment and Regeneration Budpet 16117 Budget Budget Budget Budget Budget Budget Budget Budget
9 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Footways Planned Works
Repairs to Footways 0 0 0 0 0 0 0 0 0
Total Footways Planned Works 0 0 0 0 0 0 0 0 0
Greenspaces
Parks Investment 0 0 0 (25,000) (25,000) (25,000) (25,000) (25,000) (25,000)
Canons Parks for People Dev HLF 0 0 0 0 0 0 0 0 0
Pay and Display Machines 0 0 0 60,000 0 0 0 0 60,000
Parks Bins - Finance Lease 0 0 0 0 0 0 0 0 0
Total Greenspaces 0 0 0 35,000 (25,000) (25,000) (25,000) (25,000) 35,000
Highways General Planned
Works
Surface Water Drainage 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Highways bridges & structures 0 0 0 0 0 0 0 0 0
Maintain AntiSkid and Coloured 0 0 0 0 0 0 0 0 0
Total Highways General Planned 0 0 3,000 8,000 8,000 8,000 8,000 8,000 8,000
Works
Highways Planned Road Works
Borough Roads Maintenance 0] (250,000) (250,000) (250,000) (250,000) (250,000)] (250,000)
x;:'(:'ghways Planned Road 0 0 o] (250,000) (250,000)] (250,000)] (250,000)] (250,000)] (250,000
Leisure Centres
Leisure Centre Plant & Machine 0 0 0 0 0 0 0 0 0
Morden Leisure Centre 0 0 0 0 0 0 0 0 0
Wimbledon Park Lake De-Silting 0 0 0 0 0 0 0 0 0
Total Leisure Centres 0 0 0 0 0 0 0 0 0
Other E&R
Mortuary Provision 45,000 0 0 0 0 0 0 0 0
Total Other E&R 45,000 0 0 0 0 0 0 0 0
On and Off Street Parking
Replacing Handheld Computers 35,000 0 0 0 0 35,000 0 0 0
Total On and Off Street Parking 35,000 0 0 0 0 35,000 0 0 0
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Environment and Regeneration Budget 16/17 Budget Budget Budget Budget Budget Budget Budget Budget
17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Regeneration Partnerships
Industrial Estate Investment 0 0 0 0 0 0 0 0 0
Mitcham Major schemes - TfL (1,484,000) 700,000 0 0 0 0 0 0 0
Town Centre Investment 0 0 0 0 0 0 0 0 0
Morden shopping parades 0 0 0 0 0 0 0 0 0
Brighter Business 0 0 0 0 0 0 0 0 0
Wimbledon - TfL (3,200,000) 0 0 0 0 0 0 0 0
Morden - TfL (180,000)) (2,780,000)f 2,000,000 0 0 0 0 0 0
Total Regeneration Partnerships (4,864,000)] (2,080,000)] 2,000,000 0 0 0 0 0 0
Street Lighting
Street Lighting Replacement Pr 0 0 0] (219,000) 0 0 0 0 0
Total Street Lighting 0 0 0] (219,000) 0 0 0 0 0
Street Scene
Street Tree Programme 0 0 (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Total Street Scene 0 0 (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Transport for London
Unallocated (71,200) 18,800] 1,864,800 0 0 0 0 0 0
Total Transport for London (71,200) 18,800 1,864,800 0 0 0 0 0 0
Traffic and Parking Management
Traffic Schemes 0 0 0 0 0 0 0 0 0
Tackling Traffic Congestion 0 0 0 0 0 0 0 0 0
£1 Coinage Changs P&D Mach. 120,000 0 0 0 0 0 0 0 0
Total Traffic & Parking Mngmnt 120,000 0 0 0 0 0 0 0 0
Transport and Plant
Replacement of Fleet Vehicles 0 0 0] (150,000) (150,000) (150,000) (150,000) (150,000)f (150,000)
Transportation Enhancements 0 0 0 0 0 0 0 0 0
Total Transport and Plant 0 0 0] (150,000) (150,000) (150,000) (150,000) (150,000)f (150,000)
Safer Merton - CCTV & ASB
CCTV (match funding) 0 0 0 0
Total Safer Merton - CCTV & ASB 0 0 0
Waste Operations
Alley Gating Scheme - Fly Tip 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Waste Bins - Finance Lease 0 0 0 0 0 0 0 0 0
Total Waste Operations 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
TOTAL (4,715,200)] (2,041,200)] 3,847,800f (596,000) (437,000) (402,000) (437,000) (437,000)] (377,000)




Movement in Programme since October Cabinet

Appendix 4e

APPENDIX 1

Updated Updated | Updated | Updated | Updated | Updated | Updated | Updated | Updated

Merton Budget Budget Budget Budget Budget Budget Budget Budget Budget
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Total Corporate Services 108,200 0 0 190,000 (100,000) 0 0 190,000f (100,000)
Total Community and Housing 43,750 475,000 0 0 0 0 0 0 0
Total Children, Schools & Families | (1,637,530)] 1,800,000 0 0 0 0 0 0 0
Total Environment and
Regeneration (2,592,700)f (2,061,200)] 3,864,800 0 0 0 0 0 0

(4,078,280) 213,800] 3,864,800 190,000 (100,000) 0 0 190,000 (100,000)

Updated Updated | Updated | Updated | Updated | Updated | Updated | Updated | Updated
Schemes By Department Budget Budget Budget Budget Budget Budget Budget Budget Budget

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

Corporate Budgets
Electronic Asset Management 0 0 0 190,000f (100,000) 190,000f (100,000)
Improving Information Systems 108,200 0 0 0 0 0 0 0 0
Community and Housing
Telehealth 43,750 0 0 0 0 0 0 0 0
Disabled Facilities Grant 0 475,000 0 0 0 0 0 0 0
Children, Schools and Families
Singlegate expansion (200,000) 0 0 0 0 0 0 0 0
Scheme 1 Phased Extra 4fe 20,000 0 0 0 0 0 0 0 0
Scheme 2 Phased Extra 4fe 70,000 0 0 0 0 0 0 0 0
Scheme 3 Phased Extra 2fe (660,000) 800,000 0 0 0 0 0 0 0
Scheme 4 New School Extra 6fe 60,000 0 0 0 0 0 0 0 0
Cricket Green 721,520f 2,883,160 0 0 0 0 0 0 0
Perseid - Further 28 Places Primary  (1,649,050)] (1,883,160) 0 0 0 0 0 0 0
Environment and Regeneration
Parks Investment (55,000) 0 0 0 0 0 0 0 0
Mortuary Provision (55,000) 0 0 0 0 0 0 0 0
Mitcham Major schemes - TfL 116,000 700,000 0 0 0 0 0 0 0
Wimbledon - TfL (3,000,000) 0 0 0 0 0 0 0 0
Morden - TfL (180,000)f (2,780,000)f 2,000,000 0 0 0 0 0 0
Unallocated (71,200) 18,800 1,864,800 0 0 0 0 0 0
£1 Coinage Changs P&D Machines 120,000 0 0 0 0 0 0 0 0
Tackling Traffic Congestion 532,500 0 0 0 0 0 0 0 0
Total Movement Since October (4,078,280) 213,800{ 3,864,800 190,000 (100,000) 0 0 190,000] (100,000)
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